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 Meiji Group 2026 Medium-Term Management Plan Materiality/KPI List

Reference results Targets

FYE March 2023 FYE March 2027

�����>����　Implementation rate for human rights education for all
     domestic group employees

Meiji Group 
Consolidated

Participation rate: 
�H�A�¿

Participation rate or
 90% or more

*Participation once per year

�����>����Number of human rights education programs conducted
    for employees of overseas group companies

Meiji Group 
Consolidated

Participation rate: 
�G�C�¿

Once or more 
*Participation over 3 years

　�>　Strengthen human rights due diligence overseas
�����>����Number of overseas high-risk countries for which 
    human rights impact assessments have been conducted

Meiji Group 
Consolidated

N/D 3 countries

�����>����Target year for policy establishment
Meiji Group 

Consolidated
N/D During FYE March 2025

�����>����Number of education sessions conducted to disseminate 
    policy details

Meiji Group 
Consolidated

N/D Once per year or more

　�>　Define ideal global business human resources and conducted human resource training program to 
    promote skill and capability improvement

�����>����Sufficient human resources with skills and capabilities 
    that can be  utilized in global business

��� �$�%�$���	���v����� �$�%�$�v��
MSP, KMB 

(unconsolidated)
N/D

Set target after completing 
human resource portfolio

　�>　Accelerate selection of human resources to lead next generation of Group management, conducted 
    training program

�����>����Number of human resources pool for important 
    positions in group management

��� �$�%�$���	���v����� �$�%�$�v��
MSP, KMB 

(unconsolidated)
14 people 30 or more people

　�>　Foster autonomous career development awareness and established human resource development 
    system

�����>����Participation rate for internal voluntary training
��� �$�%�$���	���v����� �$�%�$�v��

MSP, KMB 
(unconsolidated)

N/D
Set target after organizing 

research structure

�����>����Ratio of women among executive officers
��� �$�%�$���	���v����� �$�%�$�v��

MSP, KMB 
(unconsolidated)

�A�u�C�¿ 5% or higher

�����>����Ratio of women in management positions
��� �$�%�$���	���v����� �$�%�$�v��

MSP, KMB 
(unconsolidated)

�D�u�E�¿ 12% or higher

　�>　
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Reference results Targets

FYE March 2023 FYE March 2027

�����>����Number of audits conducted on important suppliers
Meiji Group 

Consolidated
N/D

Total of 30 companies or 
more

�����>����Implementation of risk assessments for overseas group 
    company suppliers

Meiji Group 
(consolidated)  
(overseas only)

N/D Set target in FYE March 2025

　�>　Through Meiji Dairy Advisory (MDA), support the resolution of social issues such as human growth, 
���������#�0�(���)���-�$�"�#�/�.�v�����)�$�(���'���2� �'�!���-� �v�����)�������	����� �(�$�.�.�$�*�)���-� ���0���/�$�*�)���/�#�-�*�0�"�#���#�0�(���)���-� �.�*�0�-��� ���(���)���"� �(� �)�/�����/��
    dairy farms

�����>����Number of farms participating in Meiji Dairy Advisory
    (MDA)

Meiji (consolidated) 
 (Japan only)

44
(total) Total of 100 or more

　

   �>　���-�*�(�*�/� ���$�)�$�/�$���/�$�1� �.�����$�(� �������/���-� ���0���$�)�"�����	����� �(�$�.�.�$�*�)�.���!�-�*�(�������$�-�4���!���-�(�$�)�"
�����>����Number of dairy farms working to reduce GHG
    emissions

Meiji 
(unconsolidated)

2
(total) Total of 30 or more

　

   �>　Expand the procurement of Meiji Sustainable Cocoa Beans produced in areas where farmers are 
    supported through Meiji Cocoa Support (MCS)

�����>����Meiji Sustainable Cocoa Bean procurement ratio
Meiji 

(unconsolidated)
�E�A�¿ 100%

　

   �>　Establish traceability through to the farm for all procurement vendors �����>����Rate of traceability through to cocoa farms
Meiji 

(unconsolidated)

�@�?�?�¿
*Scope (Brazil, 

Dominican Republic, 
Ecuador, Mexico, 

Vietnam)

100％
*Target scope is suppliers in all 

countries including Ghana

　

   �>　Promote efforts toward zero child labor by introducing the Child Labor Monitoring and Remediation 
    Systems (CLMRS), or an equivalent system

�����>����Rate of adoption of the Child Labor Monitoring and 
    Remediation Systems

Meiji 
(unconsolidated)

N/D

　

   �>　�
��� �)�/�$�!�4���/�#� �����*�)���$�/�$�*�)�.���*�)���!���-�(�.���/�#�-�*�0�"�#���(� �/�#�*���.���.�0���#�����.�����������(���+�+�$�)�"�����)�����+�-�*�(�*�/� ���$�)�$�/�$���/�$�1� �.�����$�(� ����
    at protecting/restoring forests

�����>����Rate of ascertaining status using GPS mapping, etc. (*1)
Meiji 

(unconsolidated)
N/D

　

   �>　Promote the procurement of palm oil that is not involved in deforestation by incorporating forest 
    monitoring to identify and verify deforestation risks along the supply chain

�����>����Procurement rate for palm oil that is not involved in 
    deforestation (*2)

Meiji 
(consolidated)

N/D Set target in FYE March 2025

　 

 

   �>　Establish traceability through to the primary collection point or procure certified products
�����������¡�
�)���'�0��� �.���!�*�*���.���$�)���/�#� ���+�-�$�(���-�4���.�/� �+�v���!� � �����$�)���/�#� ���.� ���*�)�����-�4�����.�/� �+

�����>����Rate of traceability for target raw materials
    (currently evaluating)
    *Through to primary collection points

Meiji 
(consolidated)

N/D Set target in FYE March 2025

　

   �>　�����$�)�/���$�)���@�?�?�¿���0�.� ���*�!��� �)�1�$�-�*�)�(� �)�/���'�'�4���!�-�$� �)���'�4���+���+� �-���!�*�-���+�-�*���0���/�����*�)�/���$�)� �-�.�����)�����+�����&���"�$�)�"�v�����)�����.�2�$�/���#��
    to environmentally friendly paper for office supplies and standard publications

�����>����Ratio of environmentally friendly paper used in the 
    extended  scope of applicability
���������¡�����*�+� ���*�!�����+�+�'�$�������$�'�$�/�4�w�����!�!�$��� ���.�0�+�+�'�$� �.�v���.�/���)�����-�����+�0���'�$�����/�$�*�)�.

Meiji Group 
Consolidated

N/D 100%

100%
*Target scope is suppliers in Ghana

*All suppliers by FYE March 2031

Major initiatives

 �>  Conduct engagement that includes risk assessments and audits based on the analysis of sustainable
     procurement survey results

Metrics (KPI)
Data target range 

or company 
leading initiatives

Sub-topic

Supply chain 
management

Sustainable raw 
material procurement

Medium to long-term vision

Establish a responsible supply chain by 
collaborating and cooperating with 
suppliers to engage in procurement 
activities that take into account social 
responsibilities, such as human rights 
and  the environment, throughout the 
supply chain.

Establish traceability for each raw 
material, identify social issues related to 
human rights and the environment in 
the raw material production areas, and 
address these issues to achieve 
sustainable raw material procurement.

Materiality

Building a supply 
chain that takes 

into account 
human rights and 
the environment

T
hem

es
C

ross-sectional them
e

D
om

ains
S

ustainable S
ourcing

Milk

Cocoa

Cocoa

Cocoa

Cocoa

Palm oil

Soybeans

Paper

(currently evaluating)
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