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Pharmaceutical Company

Production
Carefully selected production machinery and an 

absolutely clean production environment are vital to the 

manufacture of drugs that can be used with confi dence. This is 

why all our pharmaceutical factories use sophisticated computer 

management systems. These factories are the Kitakami and 

Gifu factories, which use synthesis and fermentation to make 



Our Food and Health R&D Laboratory examines many 

themes in the pursuit of fl avors that can excite customers 

and more health-related functions. Basic research focuses on 

materials, physical properties and other themes. We also study 

nutrition physiology, manufacturing processes and equipment, 

techniques to preserve fl avors and many other themes. These 

activities result in new forms of value that make possible a 

variety of new products. 

We will continue to conduct an integrated research 

program that extends from basic research to product 

development while monitoring the changing needs of our 

customers. Our goal is to contribute to society in the fi eld of 

food and health through these activities.

Food & Healthcare Company

Research & Development
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Meiji Seika performs pharmaceutical R&D activities at 

three research facilities. 

The Pharmaceutical Research Center targets a broad 

range of healthcare requirements by performing R&D projects 

centered on antibiotics and other drugs for infectious diseases. 

These activities, which also involve other diseases and 

disorders, are aimed at creating innovative drugs that can 

contribute to the longevity of society. 

The Microbiological Resource & Technology Laboratory 

is devoted to creating antibiotics and other drug substances. 

Activities at this laboratory include research concerning 

methods to use microbes effectively and the breeding of 

microbes, which includes the use of genetic modifi cation 

technology. This laboratory also researches fermentation 

metabolism to create culture production technology. All 

research programs seek to identify new ways to utilize the 

enormous potential medical benefi ts of microbes. 

The Agricultural & Veterinary Research Laboratory 

studies and develops compounds produced by fermentation; 

a variety of synthetic substances to create new products that 

protect crops from disease and insects; and anthelmintic 

and drugs to treat infectious diseases and other disorders 

in livestock, companion animals and fi sh. In addition, this 
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“DASH!08” is the medium-term business plan for the Meiji Seika 

Group to March 2009, and we are in its second year. In the current 

fi scal year ending March 31, 2008, we are aiming at consolidated net 

sales of ¥410 billion and operating income of ¥14 billion by achieving a 

good balance between aggressive and defensive activities, with the Food 

& Healthcare Company creating new demand and the Pharmaceutical 

Company establishing an operating base to maintain profi tability.

The confectionery business in the Food & Healthcare Company 

will enlarge its market share especially in the chocolate and chewing 

gum categories. In the fi scal year ended March 31, 2007, the business 

contributed to increasing market share in chocolate categories that we 

created a “new market for adults” ahead of our competitors. In the current 

year also we continue to develop vigorously new products that will fetch 

overlooked consumer demand. We are planning to increase our share 

of the chocolate market to 30% as soon as possible from approximately 

26% as of today by launching higher-end products like chocolate with 

high cacao content and “freshness abundant in the extreme cold storage” 

chocolate, as consumers care more about the origin of cacao beans and 

contents of cacao. Regarding chewing gum, we will increase our market 

share to 18% from the current 13% by improving marketing and selling 





To establish a business model



Corporate Information (As of March 31, 2007)

Corporate Data Number of Employees: 3,904

Stock Listing: Tokyo

Authorized Common Stock: 796,104,000

Shares Issued and Outstanding: 385,535,116

Number of Shareholders: 72,823

[AMERICAS]

D.F. Stauffer Biscuit Co., Inc.
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A History of Innovation and Growth



For the Year:
Net sales

Food & Healthcare*1

Pharmaceutical

Offi ce building leasing

Others

Operating income

Net income (loss)

Capital expenditures 

Depreciation and amortization 

R&D costs 

Per Share Data (Yen and U.S. dollars):
Net income (loss)

Cash dividends

Net assets*2 

At Year-End:
Total assets 

Total net assets

Ratios (%):
ROE

ROA

Equity ratio*3 



At a Glance

Market Position

●  Japan’s number one chocolate 

brand 

●  Strengths in confectionery, candy 

and chewing gum

●  Expanding cocoa, retort-pouch 

and other food categories

●  Comprehensive quality assurance 

system for safe, reliable products

●  ISODINE OTC throat gargle 55.9% 

market share

●  Ties with top athletes supported 

by Sports and Nutrition Laboratory

Target of Fiscal 2008 

●  Supply more appealing products 

and increase market share

●  Establish new business model 

centered on healthy life

●  Net sales: ¥320 billion

Strategies

Confectionery

●  Reinforce sales channel specifi c initiatives 

based on brand strategies

●  Extend business activities to chilled-and-serve, 

e-commerce and other new market sectors

Healthcare

●  Strengthen and develop core health food 

brands

●  Use catalog sales and specialty sales routes to 

enlarge sales channels

●  Create health business that integrates food and 

sports

Overseas 

●  Strengthen overseas businesses

●  Establish production and sales networks in China

●  Establish presence in new markets in Asia

Share of 
Fiscal 2006

71.4%

Food & Healthcare Company

Market Position

●  Strong lineup of anti-infectives

●  Lineup of central nervous system 

drugs with high demand growth 

potential in Japan

●  Expanding range of high-quality, 

reasonably priced generic drugs

●  




